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Executive Summary

Climate risk has moved decisively from a long-term sustainability issue to a central determinant of financial
performance, strategic positioning and board accountability across Australia and New Zealand. Rapid regulatory
reform including the introduction of AASB S2 and IFRS S2 together with heightened scrutiny from investors,
regulators and capital markets, is compelling organisations to integrate climate considerations across enterprise
risk management, strategy, operations and financial reporting.

CCR has prepared this report to assist executive teams navigating this transition. Drawing on regulatory analysis,
leading practices and Australian market illustrations, it outlines how organisations can strengthen climate-risk
maturity, accelerate regulatory readiness and position themselves for sustained value creation in a decarbonising
economy.

High-performing organisations are distinguished by strong governance and clear accountability. Boards actively
oversee climate-related risks and opportunities, supported by executive leadership structures, integrated risk
ownership and incentive frameworks that align performance with climate outcomes. A mature risk culture
reinforced through transparent reporting, disciplined internal controls and assurance enables climate
considerations to shape everyday decision-making rather than remain peripheral to corporate strategy.

Robust integration into enterprise risk management is equally critical. Leading organisations deploy structured
scenario analysis across multiple time horizons, quantify financial exposures and prioritise risks based on
materiality. Finance functions play a pivotal role in translating climate impacts into capital-allocation decisions,
impairment testing and forward-looking disclosures, while digital platforms, strong data governance and
advanced analytics increasingly underpin assurance-ready reporting.

Strategic alignment differentiates organisations that approach the climate transition as a commercial opportunity
rather than solely a compliance obligation. Credible transition plans, science-based emissions targets and
targeted investment in resilient infrastructure, renewable energy and low-carbon technologies are enabling
businesses to mitigate downside risk while strengthening competitiveness, reputation and access to capital.

Operational capability is emerging as a decisive success factor. Integrating climate considerations into supply
chains and procurement supports Scope 3 management and regulatory compliance, while workforce upskilling
across sustainability, finance, operations and digital disciplines builds execution capacity. Australian case
examples demonstrate that sustained progress requires both top-down direction and practical delivery at asset,
project and business-unit levels.

The report concludes with a CCR-led agenda for action: fostering climate-linked value creation mindsets,
assessing organisational maturity, strengthening digital enablement, deepening collaboration across value chains
and systematically pursuing climate-enabled growth opportunities. Together, these priorities support regulatory
confidence, investor trust and long-term enterprise resilience.

As regulatory expectations intensify and market dynamics continue to evolve, incremental responses will no
longer be sufficient. Organisations that adopt a whole-of-enterprise approach supported by CCR's advisory
capabilities across governance, risk, strategy and transformation will be best positioned to meet emerging climate
obligations and secure leadership in Australia’s low-carbon economy.




2. Climate Risk as a
Board-Level
Commercial Imperative

Climate change is no longer a peripheral
sustainability issue. It has become a defining
commercial force shaping corporate resilience,
capital allocation and long-term enterprise value.

Across sectors and jurisdictions, physical climate
impacts, policy reform, technological disruption and
shifting customer expectations are altering
competitive dynamics and asset economics. These
forces are compelling boards and executive
leadership teams to treat climate risk with the same
rigour applied to financial, operational and
regulatory exposures.

Forward-looking organisations are responding by
transforming climate data into strategic intelligence
embedding climate considerations into portfolio
planning, investment decisions and business-model
evolution. Those that fail to do so face rising
transition costs, regulatory pressure, investor
scrutiny and erosion of market position.

For CCR, this context underscores a central message
to the market: climate risk management is now a
board-level commercial discipline that directly
influences growth trajectories, valuation and
strategic optionality
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2.1 Enterprise Value in
a Climate-Constrained
Economy

Climate forces are reshaping revenue profiles, cost
structures and asset performance across the
economy.

Extreme weather events threaten physical
infrastructure and  supply continuity, while
regulatory interventions, carbon pricing
mechanisms and decarbonisation pathways are
redefining industry economics. Technological
innovation from renewable energy to electrified
transport and circular production models is
accelerating structural change and creating new
sources of competitive advantage.

When approached strategically, climate intelligence
enables organisations to:

protect asset portfolios and operational
continuity

identify opportunities for cost reduction
and efficiency gains

redirect capital toward resilient and
future-fit activities

access sustainable finance markets

strengthen investor confidence through
credible transition strategies
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Conversely, inadequate attention to climate
exposures can result in stranded assets, impaired
valuations and deteriorating access to capital.

Boards therefore play a decisive role in determining
whether climate disruption becomes a threat
multiplier or a catalyst for transformation.

2.2 Strategic Direction
in the Climate
Transition

Long-term corporate strategies must now account
explicitly for the trajectory toward a lower-carbon
economy.

This involves reassessing business models, product
portfolios and geographic footprints through the
lens of climate resilience and regulatory alignment.
Leading organisations are embedding climate
scenarios into strategic planning cycles, stress-
testing capital investments against multiple
transition pathways and re-evaluating supply-chain
dependencies.

Strategic responses increasingly include:

progressive decarbonisation of operations
and asset bases

diversification into low-emissions products
and services

investment in climate-resilient
infrastructure

redesign of procurement models to reduce
Scope 3 exposure

innovation partnerships across industry
ecosystems

Such actions enable companies to remain
competitive under tightening policy regimes while
positioning themselves to capture emerging growth
markets associated with the energy transition.




2.3 Integrating Climate
Risk into Core Decision
Architecture

The commercial value of climate analysis is realised
only when it is integrated into enterprise-wide
decision-making.

Boards and executives must ensure climate
considerations inform:

risk appetite statements and strategic
objectives

mergers and acquisitions assessments

capital allocation frameworks

portfolio optimisation decisions

insurance strategies
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long-range financial forecasts
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Embedding climate risk within existing enterprise
risk ~management systems prevents siloed
treatment and ensures physical and transition
exposures are evaluated alongside traditional
business risks.

This  integrated  approach  shifts  climate
management from a compliance-driven exercise
toward a forward-looking capability focused on
prevention, preparedness and opportunity capture.

2.4 Leadership
Responsibilities and
Cultural Signals

Effective climate governance begins with visible
leadership.

Boards are increasingly expected to demonstrate
climate literacy, oversee transition strategies and
challenge management assumptions about future
market conditions. Executive teams must translate
these expectations into operational priorities,
investment programs and performance
frameworks.

Leadership imperatives include:

setting clear climate-related objectives and
tolerances

ensuring accountability through governance
structures and executive incentives

< sponsoring organisational capability-building

programs

fostering a culture in which climate risk is
treated as a mainstream business issue
rather than a technical sustainability topic

Such actions enable companies to remain
competitive under tightening policy regimes while
positioning themselves to capture emerging growth
markets associated with the energy transition.




Leadership Focus

Area

What Leading Organisations Do

Commercial Outcomes Delivered

Strategic Direction

Risk Appetite and
Oversight

Capital Allocation
Discipline

Executive
Accountability

Data and
Transparency

Policy and Market
Engagement

Culture and
Capability

Integrate climate risk and transition
planning into corporate strategy
and investment frameworks

Define climate-specific tolerances
and embed them within enterprise
risk management

Redirect funding towards low-
carbon technologies, resilient
assets and adaptation measures

Align mandates, KPIs and
remuneration with climate
objectives

Demand decision-grade climate
metrics and assured disclosures

Monitor regulatory direction and
participate constructively in
transition initiatives

Promote climate literacy across
leadership and operations

Improved capital efficiency, enhanced
growth optionality, stronger long-term
returns

Reduced downside exposure, clearer
escalation pathways, stronger resilience

Lower future impairment risk, improved
asset durability, access to sustainable
finance

Accelerated execution, behavioural change,
regulatory readiness

Investor confidence, reduced litigation risk,
reputational strength

Anticipatory positioning, reduced
compliance shocks, market leadership

Faster adoption of strategy, consistent
decision-making, innovation capacity




2.5 Public Policy
Context and Market
Signals

Government policy settings are accelerating the
commercial relevance of climate risk.

National decarbonisation strategies, sustainable
finance roadmaps and disclosure regimes are
reshaping market behaviour and directing capital
toward lower-emissions activities. Infrastructure
investment programs, regulatory reforms and
international climate commitments are influencing
industry structures and competitive dynamics.

For corporate leaders, this policy environment
creates both constraint and opportunity:

@ regulatory clarity supports long-term
investment planning

@ incentives and funding mechanisms
encourage innovation

expectations of transparency and

@ disclosure obligations heighten
governance maturity

Organisations that anticipate policy direction and
align strategies early are more likely to secure
favourable financing, maintain regulatory goodwill
and position themselves as transition leaders.

2.6 Implications for
Boards and Executive
Committees

Taken together, climate change and the transition to
a lower-carbon economy demand a recalibration of
board agendas and executive priorities.

Climate considerations now cut across:

strategic planning and portfolio
reshaping

capital deployment and funding
strategies

operational resilience and supply-
chain design

stakeholder engagement
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long-term growth ambitions

Boards that embed climate risk into governance
architectures rather than delegating responsibility
solely to specialist functions are better placed to
oversee sustainable value creation and safeguard
organisational longevity.

For CCR, this section frames climate risk not as a
technical reporting requirement, but as a defining
leadership challenge of the coming decade one that
demands rigorous governance, disciplined strategy
and proactive engagement across the enterprise.




3. The Regulatory and Disclosure Forces Reshaping
Corporate Decision-Making

Climate regulation and sustainability disclosure obligations are no longer peripheral compliance considerations.
They are now reshaping corporate governance, strategic planning, capital deployment and risk oversight across
jurisdictions.

In Australia, New Zealand and leading global markets, regulatory authorities are embedding climate-related
financial disclosure into statutory reporting regimes. These developments are forcing organisations to elevate
climate risk from technical sustainability exercises to matters of board-level commercial significance.

The direction of travel is clear: organisations must demonstrate not only that they understand their climate
exposures, but also that these exposures are being actively governed, integrated into enterprise risk
management systems, tested through scenario analysis and reflected in financial planning.

For boards and executive leadership teams, regulatory alignment has become inseparable from enterprise

resilience, access to capital and long-term value creation.

Jurisdiction /

Regime

Core Requirement

Scope of
Application

Assurance
Trajectory

Strategic
Implications for
Organisations

Australia - AASB S2

Australia - AASB S1

International - ISSB
IFRS S2

European Union -
CSRD

United Kingdom -
TCFD-aligned
regime

New Zealand -
Climate Disclosure
Regime

TNFD - Nature-
related framework

Mandatory climate-related
financial disclosures
aligned to ISSB

Voluntary initially, forming
the baseline for potential
future mandatory
sustainability topics

Global baseline for climate
disclosures

Comprehensive
sustainability reporting
under double materiality

Climate disclosures for
listed firms, asset
managers and pension
funds

Mandatory TCFD-aligned
reporting

Voluntary disclosures on
biodiversity and
ecosystems

Phased introduction
based on entity size
and asset thresholds

All entities seeking
broader sustainability
reporting

Adopted or referenced
by multiple
jurisdictions

Large EU entities and
non-EU firms with
material EU presence

Large market
participants

Large listed entities,
banks and insurers

Early adopters globally

Progressive move to
reasonable
assurance over time

Anticipated to
converge with future
assurance regimes

Monitoring by IFRS
Foundation with
assurance alignment
emerging

Mandatory third-
party assurance

Assurance
expectations
increasing

Audit and assurance
embedded

Expected to converge
with future
assurance

Requires enterprise-wide
integration of climate risk,
quantified scenario analysis
and finance-grade data

Establishes foundations for
multi-topic ESG governance
and reporting maturity

Drives consistency across
multinational groups and
investor comparability

Forces deep value-chain
visibility, financial
quantification and

governance discipline

Embeds climate risk within
strategy and capital
markets communication

Sets a high bar for scenario
analysis, governance and
public accountability

Expands board focus
beyond carbon to broader
natural-capital
dependencies



3.1 Global Convergence
of Climate Reporting
Expectations

While broad alignment is emerging around
governance, risk and strategy pillars, important
differences remain particularly in Europe’s double-
materiality approach and datapoint requirements.

What began as voluntary guidance has progressively
been incorporated into binding regulatory regimes,
reducing divergence between jurisdictions and
creating consistent expectations for multinational
organisations. These frameworks require companies
to articulate how climate risks and opportunities
influence business models, supply chains, asset
portfolios and financial performance across multiple
time horizons.

This global alignment is also driving:

greater emphasis on quantified financial
impacts rather than narrative reporting
alone

/@\\

N
NN N N

mandatory use of scenario analysis to test
resilience under alternative climate pathways
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disclosure of value-chain emissions

JON

the strengthening of internal controls and
assurance over sustainability data
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Collectively, these shifts are pushing companies to
invest in enterprise-wide climate data systems,
formal governance structures and integrated
reporting processes capable of standing up to
regulatory and investor scrutiny.

3.2 Australian
Sustainability Reporting
Obligations

Australia’s sustainability reporting regime now
requires organisations to disclose climate-related
risks and opportunities with the same level of
discipline historically applied to financial reporting.

Entities are expected to explain:

how climate risks are identified, assessed and
prioritised

how these risks influence strategic decisions
and capital allocation

the resilience of business models under
different climate scenarios

the metrics and targets used to manage
emissions and track progress

Disclosure requirements extend into financial
statements, compelling companies to assess
potential impacts on asset values, impairments,
provisions, operating costs, revenues and long-term
viability assumptions.

These obligations significantly raise expectations of
boards and executives. Governance structures must
be sufficiently mature to oversee climate risk, while
internal control systems must support reliable,
auditable sustainability information. Assurance
requirements further reinforce the need for rigorous
data  governance and alignment between
sustainability teams, finance functions and risk
management disciplines.




3.3 International
Legislative Momentum
and Market Pressure

Outside Australia, climate-related legislation s
advancing rapidly across major economic blocs.

European sustainability directives have introduced
comprehensive corporate reporting regimes covering
environmental impacts, value-chain transparency
and double-materiality —assessments requiring
organisations to disclose both how climate affects
financial performance and how corporate activities
affect society and the environment.

Similar initiatives in other jurisdictions are reinforcing
the expectation that large corporates adopt globally
consistent climate governance and reporting systems
rather than fragmented local approaches.

For Australian-based groups with international
operations, this legislative momentum increases the
importance of:

@ harmonised climate-risk methodologies
across subsidiaries

@ consistent scenario analysis
assumptions

@ centralised governance models )

simultaneously

group-wide data platforms capable of
@ meeting multiple regulatory standards

Failure to respond cohesively heightens the risk of
regulatory breaches, reputational damage and
investor concern.

3.4 New Zealand's
Mandatory Climate
Disclosure Regime

New Zealand has established one of the most
advanced mandatory climate-reporting frameworks
globally.

Large financial institutions and listed entities are
required to disclose climate-related risks and
opportunities in line with international best practice,
with regulatory oversight reinforcing the expectation
that climate considerations be embedded within
strategy, risk management and governance
processes.

This regime has provided an early demonstration of
how  mandatory reporting can  accelerate
organisational capability building, drive board
engagement and sharpen executive accountability.

For trans-Tasman organisations, alignment between
Australian and New Zealand disclosure systems is
becoming increasingly important to reduce
duplication, maintain consistency in investor
communications and ensure efficient compliance
across regulatory environments.

3.5 Broadening the Lens:
Nature-Related Financial
Risk

Regulatory focus is now expanding beyond climate
alone to encompass nature-related financial risks.

Emerging disclosure initiatives are encouraging
organisations to examine dependencies on
ecosystems, biodiversity loss and natural capital
alongside traditional climate metrics. These
frameworks highlight how environmental
degradation can disrupt supply chains, impair assets,
threaten regulatory licences to operate and
undermine long-term growth prospects.




In  Australia, government participation in pilot
programs and stewardship initiatives has accelerated
market readiness for voluntary nature-related
reporting. Investor expectations and evolving legal
interpretations are also increasing pressure on
boards to treat nature-related exposures as
financially material, even before formal mandates
take effect.

Organisations that begin integrating nature
considerations into climate governance structures
are better positioned to anticipate regulatory
developments, strengthen resilience and
demonstrate environmental leadership to capital
markets.

3.6 Strategic
Consequences for
Corporate Leadership

Taken together, these regulatory and disclosure
developments are fundamentally altering the way
boards and executive teams govern climate risk.

Climate considerations are now intertwined with:

enterprise risk appetite

portfolio optimisation
decisions

supply-chain strategy

financing structures

stakeholder engagement

long-term growth planning
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Boards are expected to exercise informed oversight
of climate exposures, approve credible transition
pathways and ensure that internal controls and
assurance mechanisms are robust. Executive teams
must operationalise these expectations through
integrated data systems, disciplined scenario

analysis, capital reallocation decisions and

transparent reporting.

As regulatory regimes continue to mature and
expand in scope, organisations that embed
compliance obligations into enterprise-wide decision-
making architectures rather than treating them as
reporting overlays will be best positioned to navigate
uncertainty, preserve competitive advantage and
sustain long-term enterprise value.

4. Diagnosing Climate
Exposure Across the
Enterprise

Effective climate strategy begins with a rigorous
understanding of where and how climate forces
intersect with enterprise value.

Boards and executive teams increasingly require a
structured diagnostic capability that identifies
climate-related threats and opportunities across
operations, assets, supply chains, markets and
capital structures. This enterprise-wide lens enables
leadership to move beyond compliance-driven
reporting toward informed prioritisation, disciplined
capital planning and resilient strategic design.

Leading organisations treat climate exposure
assessment as a core management discipline
embedded within enterprise risk management rather
than as a standalone sustainability exercise.




4.1 Board-Level
Diagnostic Questions
That Shape Strategy

Senior leadership plays a pivotal role in framing the
climate-risk agenda.

Boards and executive committees are expected to
interrogate how climate pressures affect long-term
viability, near-term performance and strategic
positioning. These questions commonly examine:

how short-term earnings objectives are
balanced against long-term resilience

the alignment between climate risk, net-zero
commitments and business strategy
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the information used to evaluate physical
and transition risks over multiple planning
horizons

/@\

how risks are integrated into enterprise
risk frameworks and organisational
decision-making

/@\

exposure embedded within supply chains
and sourcing models

FON

the financial implications of emissions
pricing and regulatory reform

FON

consequences for access to capital and
insurance coverage

JON

strengthening of internal controls and
assurance to mitigate litigation and
greenwashing risk
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capability development across business
functions

the coherence of stakeholder
communication strategies

These lines of inquiry ensure climate exposure is
examined through a commercial, financial and
governance lens rather than treated solely as a
technical reporting obligation.

4.2 Enterprise-Wide
Risk Identification
Processes

Climate risks surface across all aspects of corporate
activity and are often triggered by shifts in operating
environments,  strategic  direction, regulatory
conditions or market expectations.

Organisations draw on a combination of analytical
tools to identify climate-related exposures, including
trend analysis, strategic reviews, dependency
mapping, stakeholder consultation and materiality
assessments. Collaboration between risk specialists,
sustainability teams and business leaders ensures
that emerging climate pressures are captured within
corporate risk inventories and positioned for
structured assessment.

Where enterprise risk processes are mature,
quantitative techniques and advanced analytics
increasingly complement workshops and interviews,

strengthening the depth and reliability of risk
identification.

4.3 Understanding
Physical and Transition
Risk Pathways

Climate exposure typically manifests through two
interconnected channels.




Physical risks arise from acute hazards such as
floods, bushfires, heatwaves and cyclones, as well as
chronic shifts including rising temperatures or sea-
level rise that progressively undermine asset
performance and operational continuity.

Transition risks stem from regulatory reform,
technology disruption, investor expectations and
changing consumer behaviour as economies
decarbonise. These pressures can affect revenue
models, input costs, asset valuations and competitive
positioning.

Alongside  these  risks  sit  climate-related
opportunities associated with efficiency gains, low-
emissions products, new markets and supply-chain
resilience.

Distinguishing between these pathways enables
organisations to design targeted mitigation and

adaptation strategies while identifying areas for
growth.

4.4 Determining
Financial and Strategic
Materiality

Not every climate signal warrants elevation to
enterprise-level risk status.

Materiality assessment provides the discipline
required to prioritise issues that could reasonably
influence financial performance, strategic objectives
or stakeholder decision-making. Organisations
evaluate exposure across multiple dimensions,
including geographic footprint, asset intensity,
supply-chain dependence, regulatory environment,
customer markets and time horizons.

Double-materiality perspectives further enhance this
analysis by examining both the impact of climate on
enterprise value and the organisation’s impact on
environmental systems.

Some issues may initially be tracked through
monitoring regimes rather than formal risk registers,
with escalation triggered as exposure grows or
external conditions change.

4.5 Integrating Climate
Exposure into Enterprise
Risk Architecture

Leading organisations avoid isolating climate risks
within separate sustainability categories.

Instead, climate drivers are mapped onto existing
enterprise risk taxonomies such as strategic,
operational, financial, compliance and reputational
risks reflecting their potential to amplify traditional
exposures. For example, rising physical disruption
may heighten operational continuity risks, while
regulatory reform may intensify financial or market
risks.

Embedding climate drivers within mainstream risk
categories ensures that climate exposure is assessed,
prioritised and governed through the same executive
processes that oversee other material enterprise
threats.

Early alignment with ERM frameworks also enables
consistent application of risk appetite statements,

escalation thresholds and governance protocols from
the outset of the climate assessment process.

4.6 Prioritising Climate
Risks for Executive
Action

Once identified and categorised, climate-related risks
are analysed to determine severity and urgency.

Organisations commonly express severity through
assessments of likelihood and potential impact using
both  qualitative judgment and quantitative
modelling. Common language across business units
enables comparability and supports disciplined
resource allocation.




Bias-mitigation techniques are increasingly applied to counter over-reliance on historical data, anchoring on
recent events or disproportionate focus on near-term financial outcomes. This strengthens long-range strategic
resilience and ensures emerging climate pressures receive appropriate executive attention.

Through this structured diagnostic process, climate exposure becomes visible, comparable and actionable
forming the analytical foundation for transition planning, capital allocation and governance oversight addressed
in subsequent sections.

5. Converting Climate Intelligence into Strategic
and Capital Choices

Climate insight only becomes commercially valuable when it is embedded in the mechanisms that govern strategy
formation, capital deployment and financial stewardship. As physical hazards intensify and transition pressures
reshape markets, organisations must ensure that climate analysis informs long-term planning horizons, portfolio
construction, investment approval processes and funding decisions.

High-performing enterprises institutionalise climate intelligence within corporate planning cycles, enterprise risk
processes and finance functions so that scenario outcomes, emissions pathways and transition strategies

consistently influence executive decisions and board oversight.

Climate Intelligence
Lever

Management Application

Financial Translation

Strategic Outcome

Scenario analysis across
temperature pathways

Transition planning

Emissions-reduction
targets

CFO-led financial
integration

Strategic investment
programs

Portfolio optimisation

Capital allocation
frameworks

Stress-tests assets, supply chains
and markets over short, medium
and long horizons

Sets decarbonisation pathways and
operational milestones

Establishes science-aligned
performance benchmarks

Embeds climate into forecasts,
valuation models and risk
disclosures

Directs capital to low-carbon assets,
digital enablement and resilience

Re-balances exposure to high-risk
geographies or carbon-intensive
activities

Screens projects using climate-
adjusted hurdle rates

Informs impairment testing,
capital expenditure priorities
and going-concern
assessments

Shapes funding profiles,
budget re-allocation and
financing strategies

Drives internal pricing of
carbon, cost-of-capital
modelling and disclosure
credibility

Aligns climate assumptions
with viability statements and
capital planning

Evaluates return on
investment under regulatory
and market scenarios

Mitigates stranded-asset risk
and insurance cost escalation

Links climate performance to
funding approval processes

Improves resilience of
business models and
investment portfolios

Strengthens regulatory
readiness and investor
confidence

Supports access to
sustainable finance and
reputational advantage

Enhances market
transparency and audit-
readiness

Creates growth optionality in
emerging low-carbon
markets

Preserves enterprise value
through the transition

Institutionalises climate-
aware decision-making



5.1 Using Scenario
Analysis to Test
Strategic Resilience

Scenario analysis has become a cornerstone of
climate-informed strategy.

Organisations deploy multiple climate pathways to
explore how regulatory change, technology adoption,
market dynamics and physical hazards could affect
assets, operations, supply chains and customer
demand over short, medium and long-term
timeframes. These exercises reduce reliance on
single-point forecasts and allow leadership teams to
stress-test business models under divergent futures.

Publicly available climate and macro-economic
scenarios are commonly used as an initial foundation
and tailored to reflect organisational circumstances,
sector exposures and geographic footprints. Some
organisations progressively develop proprietary
scenarios as internal capability matures.

Finance teams play a central role in validating
modelling assumptions, ensuring alignment with
forecasting processes and embedding scenario
outcomes into corporate viability assessments.
Where exposure is material, quantitative modelling
techniques are applied to estimate financial impacts,
enabling transparent engagement with investors,
regulators and other stakeholders.

5.2 Translating
Scenario Outputs into
Climate Transition
Strategies

Scenario insights provide the analytical backbone for
structured climate transition pathways.

Effective transition strategies define how enterprises
will respond to physical disruption, regulatory
reform, technological change and evolving customer
preferences while sustaining commercial
performance. These plans align mitigation and
adaptation initiatives with long-term strategic
objectives, capital deployment and emissions
commitments.

Credible transition pathways typically incorporate:

systematic identification of climate-related
risks and opportunities across the enterprise

prioritised mitigation and adaptation
initiatives

clearly articulated governance and executive
accountability

time-bound and science-aligned emissions
objectives

investment programs and funding
roadmaps

monitoring, review and disclosure
mechanisms
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When transition strategies are embedded within
budgeting cycles and portfolio governance
frameworks, they enhance organisational discipline
and strengthen confidence among capital providers.

5.3 Establishing and
Refreshing Emissions
Reduction Targets

Robust emissions trajectories underpin regulatory
compliance, investor confidence and transition
credibility.




Organisations increasingly align targets with science-
based methodologies, disclose both gross and net
emissions profiles and maintain transparency
regarding the role of offsets or carbon credits within
their decarbonisation pathways. Regular review
cycles ensure targets evolve as technology costs
decline, regulatory frameworks mature and market
conditions shift.

Embedding emissions objectives into strategic
planning enables boards and executives to assess
trade-offs between capital expenditure, operational
efficiency and long-term decarbonisation goals,
ensuring that targets remain commercially realistic
while aligned to global climate ambitions.

5.4 Finance Leadership
in Climate Integration

The finance function has become the architect of
effective climate decision-making.

CFOs and their teams increasingly lead materiality
assessments, quantify climate exposures across
revenue streams and cost structures, and translate
scenario outcomes into actionable financial insights.
Their role extends across forecasting, capital
planning, impairment testing and viability
assessments.

Finance teams contribute by:

prioritisation of climate risks and

@ supplying financial data to support
opportunities
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assessing probability-weighted impacts
across operational areas
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ensuring modelling assumptions align
with corporate forecasts and strategic
plans

evaluating implications for asset lives,
valuations and provisioning

preparing disclosures that reflect
climate-related financial impacts
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This financial discipline ensures that climate
strategies remain grounded in economic reality and
integrated into enterprise-wide decision processes.

5.5 Climate-Aligned
Investment Strategy and
Capital Stewardship

Investment governance is one of the most powerful
levers for accelerating climate resilience and
enterprise transformation.

Organisations are embedding climate screening
within acquisition approvals, major capital programs
and portfolio reviews to identify exposure to physical
disruption, regulatory intervention and technology
obsolescence. Capital is progressively redirected
toward resilient infrastructure, renewable energy
deployment, operational efficiency upgrades and
low-emissions product lines.

Forward-looking capital frameworks incorporate:

internal carbon pricing to influence
project economics

climate-adjusted hurdle rates where
appropriate

portfolio rebalancing toward transition-
aligned activities

resilience upgrades across critical
assets

sustainable finance instruments to
support funding strategies

00000
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Transparent capital reallocation toward climate
objectives enhances market credibility and supports
access to financing while positioning enterprises to
capture value from structural shifts across energy
systems and supply chains.




5.6 Integrating Climate
Intelligence into
Financial Reporting
and Control Cycles

Climate insight delivers maximum value when
institutionalised within recurring corporate
processes.

Scenario results, transition strategies and emissions
targets increasingly inform annual budgets, capital
committee deliberations, investor communications
and regulatory filings. Internal control frameworks
and assurance processes underpin data quality,
modelling integrity and reporting reliability,
strengthening confidence among boards, regulators
and capital markets.

By embedding climate analysis within financial
governance cycles, organisations shift from reactive
disclosure to proactive capital stewardship

reinforcing resilience, transparency and long-term
value creation.

6. Governance,
Accountability and
Performance Discipline

Strong governance architecture is fundamental to
converting climate risk from a compliance obligation
into a disciplined commercial capability. Regulatory
expectations, investor scrutiny and litigation risk
increasingly require boards and executives to
demonstrate that climate-related risks and
opportunities are actively overseen, embedded
within enterprise systems and reinforced through
incentives, controls and assurance.

For organisations subject to Australian sustainability
reporting regimes, climate governance must operate
across strategic oversight, management
accountability, performance measurement, internal
control environments and independent verification.




Governance Layer

Primary Responsibilities

Key Decision Areas

Performance Signals

Board of Directors

Board Committees (Risk /
Audit / Sustainability)

Executive Committee

CRO

CFO

CSO / Sustainability Lead

Three Lines of Defence

Internal Audit & Assurance

Set climate ambition and risk
appetite; oversee resilience,
transition planning and regulatory
compliance

Provide focused oversight of climate
exposures and controls; challenge
management assumptions

Translate board direction into
enterprise strategy and operating
plans

Integrate climate risk into ERM and
stress-testing

Embed climate considerations in
financial planning, valuation and
disclosures

Drive transition execution and
reporting discipline

Operational ownership, oversight
functions and independent
assurance

Validate effectiveness of
governance, controls and reporting

Approval of climate strategy,
emissions targets, major
capital investments, disclosure
approach

Provide focused oversight of
climate exposures and
controls; challenge
management assumptions

Portfolio reprioritisation,
supply-chain transformation,
major decarbonisation
initiatives

Risk appetite calibration,
scenario outputs, exposure
aggregation

Budgeting, impairment
analysis, capital allocation,
regulatory filings

Emissions pathways, data
governance, stakeholder
engagement

Risk controls, compliance
monitoring, audit reviews

Assurance scope, control
testing, regulatory
preparedness

Achievement of transition
milestones; regulatory
readiness; investor
confidence

Control effectiveness;
assurance outcomes;
escalation quality

Delivery of transition
programmes; capital
efficiency

Reduction in residual climate
risk

Quality of climate-financial
integration; audit outcomes

Target achievement;
disclosure credibility

Control maturity;
remediation cycle times

Reduced assurance findings;
investor confidence




6.1 Board Stewardship
and Fiduciary
Oversight

Directors play a central role in steering
organisational  responses to  climate  risk.
Contemporary governance expectations require
boards to integrate climate considerations into
corporate strategy, capital deployment, risk appetite
and resilience planning.

International  principles for effective climate
governance emphasise that directors should:

@ establish clear decarbonisation
objectives

@ ensure access to climate expertise and
education

@ embed climate considerations into
investment and portfolio decisions
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align long-term corporate plans with
@ regulatory trajectories and stakeholder
expectations
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Within the Australian legal context, directors’
statutory duties of care and diligence increasingly
encompass the management of material climate-
related financial risks. Board oversight must
therefore extend to evaluating regulatory exposure,
transition pathways, physical asset vulnerability and
market-driven shifts in demand.

Regular review of emissions reduction targets,
climate scenario outputs and progress against
transition commitments enables boards to maintain
accountability while aligning climate ambition with
shareholder value creation.

6.2 Committee
Structures and
Executive Coordination

Most large organisations rely on specialist board
committees to oversee climate-related matters,
commonly through risk, audit, sustainability or ESG
committees. These bodies typically review climate
risk assessments, approve transition plans, monitor
regulatory compliance and oversee disclosures.

Clear accountability is essential to avoid positioning
climate risk solely as a sustainability matter rather
than a financial and strategic one. Effective
governance frameworks therefore establish explicit
ownership across both risk and sustainability
functions, supported by strong collaboration with
finance, legal and operations teams.

Management-level climate oversight is often
reinforced  through cross-functional executive
committees chaired by the Chief Executive Officer
and comprising leaders from finance, risk,
sustainability, legal and operational divisions. These
forums coordinate enterprise-wide climate initiatives,
prioritise investment responses and oversee delivery
against strategic commitments.

Such arrangements help reconcile competing
stakeholder expectations, moderate resource trade-
offs and ensure climate considerations remain
integrated within day-to-day commercial decision-
making.




6.3 Executive Leadership Responsibilities

Senior executives are instrumental in translating board direction into operational action.

Key leadership roles typically include:

The CRO leads identification, assessment and mitigation of climate-related risks within the enterprise risk
management framework, ensuring physical and transition exposures are captured, monitored and escalated
appropriately.

The CFO evaluates the financial consequences of climate risks and opportunities, including impacts on asset
valuations, capital costs, impairment assessments and long-term cash flows. This role embeds climate assumptions
into budgeting, forecasting, capital allocation and viability statements.

The CSO integrates climate risk management into operational practices and sustainability reporting, ensuring
transparency, data integrity and alignment with regulatory disclosure obligations.

Together, these roles create a coordinated leadership model that links risk governance, financial stewardship and
sustainability execution, supporting credible transition strategies and enterprise-wide resilience.




6.4 Capability, Skills
and Board Readiness

Organisations face increasing complexity in
navigating climate science, regulatory change,
technological disruption and market transformation.
Boards must therefore ensure their collective skill
sets include sufficient climate literacy to convert
emerging threats into strategic opportunity.

Effective approaches include:

appointing directors with relevant
climate or energy transition expertise

engaging external advisers to
supplement internal capability
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conducting regular board education
programs on regulatory and scientific
developments
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reviewing climate competence as part of
succession planning
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@ embedding climate knowledge into
executive development pathways

Diversity of experience across boards strengthens
decision-making by enabling climate challenges to be
assessed through financial, operational, legal and
strategic lenses.

6.5 Performance
Metrics, Incentives and
Executive
Remuneration

Aligning remuneration frameworks with climate
objectives reinforces accountability and accelerates
behavioural change.

Leading practice increasingly links executive
scorecards and incentive structures to emissions
reduction targets, transition milestones and broader
sustainability ~outcomes. These metrics are
commonly incorporated into both short-term and
long-term incentive plans, particularly in carbon-
intensive sectors.

Climate indicators are progressively embedded
within balanced scorecards used for executive
performance evaluation, ensuring sustainability goals
are considered alongside financial results.

Such alignment sends a strong signal to investors
and regulators regarding the organisation’s
commitment to managing climate exposure and
pursuing a low-carbon transition. It also supports
long-term value creation by incentivising leaders to
prioritise resilience, innovation and capital discipline.

6.6 Enterprise Risk
Controls and Defence
Structures

Robust control environments underpin credible
climate governance.

The widely adopted Three Lines of Defence model
provides a structured mechanism for managing
climate-related risk:




¢ First Line - Operational Management: Business
units identify and manage climate exposures
within  daily activities, embedding climate
considerations into  investment decisions,
portfolio management and operational planning.

e Second Line - Risk and Compliance Functions:
Central teams develop climate risk frameworks,
policies and procedures, oversee implementation
and monitor adherence across the enterprise.

e Third Line - Internal Audit: Independent
assurance is provided through testing of controls,
governance processes and data integrity,
evaluating whether the first and second lines are
functioning effectively.

Together, these layers ensure climate risk is
addressed consistently across the organisation while
preserving independent challenge and oversight.

Boards are also encouraged to leverage integrated
internal  control  frameworks developed by
recognised global standard-setters to strengthen
sustainability reporting processes. These frameworks
support identification and management of climate
exposures, promote consistency of disclosure and
reinforce accountability through structured control
environments.

Guidance issued in recent years has further clarified
how internal audit functions should support ESG
reporting by accessing data quality, governance
maturity and disclosure accuracy.

6.7 Reporting Integrity,
Greenwashing Risk and
Assurance

Disclosure regimes now require organisations to
demonstrate not only transparency but evidentiary
rigour.

Following completion of climate risk assessments,
findings must be embedded within sustainability and
financial reports, explaining how physical and
transition risks influence earnings, asset values,
liabilities, operating costs and strategic direction.

Greenwashing the overstatement or
misrepresentation of climate credentials presents
growing legal and reputational exposure. Weak data
governance or unsupported claims may undermine
investor  confidence and trigger regulatory
enforcement or litigation.

Mitigating these risks requires:

strong internal controls over
climate data

-4

disciplined documentation
processes aligned with financial
reporting standards

2

periodic internal audit review

2

independent third-party
assurance over sustainability
disclosures
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New assurance standards will progressively require
organisations to subject climate reporting to formal
verification, including director attestations and
staged increases in audit coverage over time.

External assurance providers review emissions
inventories, scenario modelling, transition plans and
performance metrics to confirm compliance with
disclosure frameworks and the reliability of reported
information. Evidence suggests that assured
disclosures can reduce perceived risk among capital
providers, supporting lower financing costs and
enhanced market confidence.




7. Enterprise Capability and Digital Enablement

Building a resilient, climate-ready enterprise increasingly depends on the quality of its digital infrastructure,
workforce capability and institutional maturity. As regulatory expectations intensify and climate data becomes
financially material, organisations must develop scalable systems that convert climate information into actionable

business intelligence.

Successful implementation of climate risk management frameworks requires integrated technology platforms,
disciplined data governance, advanced analytics and a workforce equipped to embed climate considerations into
everyday commercial decisions.

Maturity Stage

Governance &
Ownership

Data & Digital

Enablement

Capability &
Culture

Business Impact

Foundational

Emerging

Integrated

Advanced

Leading

Climate responsibility sits
within sustainability teams;
limited board engagement

Executive sponsorship
established; climate appears
on board agendas

Climate embedded in ERM
and strategy; formal
committees active

Board-level climate
governance fully embedded;
dynamic risk appetite

Climate integrated into
corporate purpose and
growth strategy

Fragmented
spreadsheets and
manual reporting

Centralised datasets
forming; early analytics

Enterprise platforms
support modelling and
reporting

Al-enabled analytics and
real-time monitoring

Predictive modelling
drives investment and
portfolio design

Small specialist teams;
limited enterprise
awareness

Upskilling
programmes initiated;
cross-functional
forums

Climate lens applied
across roles; incentive
alignment emerging

Climate capability
mainstreamed;
innovation
encouraged

Organisation-wide
climate literacy;
ecosystem
collaboration

Compliance-driven
responses; reactive
risk management

Improved regulatory
readiness; early capital
reallocation

Strategic resilience;
disciplined transition
investment

Competitive
advantage;
preferential access to
capital

Market leadership in
low-carbon transition



7.1 Data Foundations
and Information
Governance

Reliable climate governance begins with trusted data.

Across many organisations, climate information
remains fragmented across spreadsheets, local
databases, enterprise resource planning systems and
risk platforms, creating inconsistency, duplication
and assurance risk. A unified architecture supported
by formal data ownership models and governance
protocols is essential to establish a single source of
truth.

Effective data strategies typically address:

Consistent definitions and taxonomies

to enable comparability across disclosure
frameworks and internal reporting
requirements.

Data validation and cleansing protocols

to support regulatory compliance and
financial assurance.

Privacy and cybersecurity protections

for sensitive operational and commercial
information.

Scalable platforms

capable of accommodating growing volumes
of internal and external climate data.

Given that sustainability reports, transition plans and
climate disclosures are now discoverable regulatory
artefacts, traceability and audit-ready documentation
are critical to protecting corporate credibility.

7.2 Digital Platforms,
Modelling Tools and
External Intelligence

The complexity of climate modelling, stress testing
and portfolio analysis requires technology solutions
proportionate to organisational exposure and
strategic ambition.

Business and technology leaders must evaluate the
materiality of climate risk to enterprise resilience, the
frequency of scenario analysis cycles and the depth
of financial modelling required. These considerations
inform decisions regarding investment in specialist
tools for climate forecasting, transition modelling,
geospatial risk mapping and near-real-time
performance monitoring.

Advanced systems increasingly support:

@ scenario analysis and financial stress
testing

@ climate hazard forecasting and asset
vulnerability modelling

@ automated tracking of emissions and
performance indicators

integration of external datasets,

@ including geospatial, environmental and
hazard intelligence, to improve risk
accuracy.
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Enterprise-wide platforms must also connect climate
intelligence to core operational systems. Financial
platforms increasingly incorporate carbon
accounting functionality, while procurement and
logistics systems support Scope 3 traceability and
supplier risk profiling. Human capital systems are
being enhanced to manage climate-linked
performance metrics, learning pathways and
incentive structures.

These digital upgrades strengthen collaboration
across functions, improve decision quality and
reinforce regulatory compliance while positioning
organisations to demonstrate credible climate
stewardship.




7.3 Artificial
Intelligence and
Automation as
Strategic Accelerators

Artificial intelligence is rapidly reshaping climate risk
management by enabling predictive analytics,
scenario simulation and real-time monitoring at
scale.

Al-enabled models analyse large volumes of
environmental, operational and market data to
identify emerging patterns, forecast climate hazards
and test multiple future pathways. These capabilities
support more sophisticated adaptation planning,
capital prioritisation and portfolio optimisation.

Automation is also transforming reporting processes,
reducing administrative burden while improving
consistency and auditability of disclosures aligned to
Australian and international reporting regimes.

Advanced language models increasingly assist
organisations to structure sustainability narratives,
reconcile data across systems and improve the
accuracy of regulatory filings, further strengthening
transparency and governance discipline when
supported by strong governance and human
oversight.

7.4 Workforce
Capability and
Organisational
Readiness

Technology alone cannot deliver climate resilience.
Long-term value creation depends equally on
organisational capability.

Many enterprises commence their climate journeys
with small, centrally sponsored teams. Over time,
however, climate competence must diffuse across
business units so that climate considerations
become embedded within routine investment
decisions, operational planning and supplier
engagement.

Effective capability models typically combine four
core skill domains:

@ Climate and sustainability expertise

including emissions accounting and regulatory
literacy.

(® Functional commercial knowledge

spanning finance, risk, legal, procurement and
operations.

(® Transformation and change leadership

enabling organisations to navigate uncertainty
and redesign processes.

(® Data and digital fluency

supporting analytics, reporting and performance
tracking.

As with digital transformation programs, specialist
sustainability roles often evolve into enterprise-wide
responsibilities. Procurement professionals
increasingly integrate emissions considerations into
supplier management, while asset managers
incorporate climate exposure into lifecycle planning.

Human resources functions play a critical role in
orchestrating enterprise-wide learning programs,
deploying digital training platforms and embedding
climate competencies within leadership development
frameworks. Executive sponsorship accelerates
adoption by signalling organisational commitment
and reinforcing accountability.

Capability investments are most effective when
targeted toward business units with the highest
climate  exposure, supported by cascading
performance indicators that encourage operational
ownership.

Some leading organisations have established centres
of excellence to incubate new low-carbon business
models, digital tools and transition processes in
collaboration with ecosystem partners before scaling
them across the enterprise.




7.5 Assessing
Organisational Maturity
and Readiness for
Regulation

Organisations exhibit markedly different levels of
sophistication in managing climate risk.

Structured maturity assessments enable leadership
teams to evaluate progress across governance, data
systems, scenario capability, workforce skills and
integration into commercial processes. These
diagnostics support prioritisation of investment,
sequencing of transformation programs and
readiness for mandatory reporting regimes.

Maturity reviews also assist in identifying gaps that
may impede compliance with evolving disclosure
standards, ensuring climate governance frameworks
extend consistently across finance, operations,
procurement, technology and risk functions.

By benchmarking current capability against
regulatory  expectations and peer practice,
organisations can design targeted roadmaps that

accelerate transition execution while strengthening
enterprise resilience.

8. Operationalising
Climate Risk Across the
Value Chain

Translating climate strategy into enterprise-wide
action requires systematic integration across supply
networks, capital deployment processes, customer
relationships and operational decision-making. As
regulatory expectations intensify and physical and
transition risks increasingly influence cost structures,
asset values and market positioning, climate risk
management must extend well beyond corporate
policy into day-to-day commercial activity.

Leading organisations embed climate considerations
into procurement rules, supplier relationships,
investment governance, portfolio construction and
community engagement frameworks, ensuring that
risk  mitigation and value creation occur
simultaneously across the entire value chain.

8.1 Strengthening
Supply Networks and
Procurement Decisions

Supply chains represent one of the most significant
channels through which climate risk materialises.
Physical disruptions, regulatory intervention and
rising stakeholder expectations have elevated
supplier performance into a strategic resilience issue.

Climate-informed procurement frameworks integrate
environmental and social criteria into supplier
selection, contracting and performance monitoring.
Organisations  increasingly  assess  suppliers’
emissions profiles, exposure to physical hazards and
transition readiness, aligning purchasing decisions
with enterprise-wide climate objectives.

Lifecycle analysis and sustainability standards within
procurement policies enable businesses to monitor
embodied carbon, resource intensity and climate
exposure across goods and services. Geographic
diversification of suppliers reduces concentration risk
in climate-exposed regions, while real-time
monitoring platforms support early identification of
disruptions and rapid operational response.

In sectors reliant on emerging low-carbon materials
including sustainable construction inputs these
disciplines stabilise supply availability and protect
margin performance while positioning businesses for
growth in climate-aligned markets




8.2 Embedding Climate
Risk into Investment
Portfolios

Climate intelligence increasingly informs portfolio
construction and capital deployment decisions.

Enterprises are integrating physical and transition
risk assessments into investment screening, enabling
identification of assets vulnerable to climate impacts
or regulatory shifts while prioritising opportunities in
renewable energy, efficiency improvements and
climate-resilient infrastructure.

Portfolios designed with climate exposure in view are
better placed to avoid stranded assets, preserve
asset valuations and attract capital from
sustainability-focused  investors.  Organisations
demonstrating disciplined climate governance and
transparent disclosure practices are also more likely
to secure favourable financing terms as markets
reward resilience and long-term viability.

8.3 Internal Carbon
Pricing as a Strategic
Decision Tool

Internal carbon pricing mechanisms are emerging as
powerful instruments for embedding climate
considerations into commercial choices.

By attributing shadow prices or internal charges to
emissions, organisations incorporate the cost of
carbon directly into project appraisal, procurement
decisions and capital prioritisation processes. This
approach encourages early adoption of low-
emissions technologies, directs funding toward
transition-aligned investments and reduces exposure
to future regulatory interventions such as emissions
trading schemes or carbon border mechanisms.

When consistently applied, internal carbon pricing
supports  disciplined capital allocation  while
reinforcing organisational commitment to long-term
decarbonisation pathways.

8.4 Stakeholder
Alignment and
Collaborative Action

Effective climate execution depends on sustained
engagement with stakeholders across the enterprise
ecosystem.

Structured consultation processes enable
organisations to understand stakeholder
expectations, identify material risks and refine
strategic priorities. Regular feedback loops often
embedded within sustainability strategy cycles
inform investment sequencing, transition planning
and disclosure approaches.

Ongoing communication throughout implementation
phases maintains confidence and alignment,
particularly where operational changes affect
customers, communities or employees.

Public-private partnerships increasingly support
delivery of climate initiatives. Collaboration with
governments, regulators, industry bodies and
community organisations enables pooling of
expertise, sharing of infrastructure investment and
acceleration of resilience programs. Initiatives such
as community training schemes or regional
adaptation projects simultaneously strengthen
operational continuity and social licence to operate.

Transparent communication through sustainability
reporting and publication of transition plans
reinforces credibility and builds trust by openly
addressing progress, challenges and future
commitments.

8.5 Deploying Climate
Risk Responses in
Operations

Once risks have been prioritised, organisations apply
structured response strategies to preserve value,
reduce  exposure and  capture  emerging
opportunities.




Responses typically reflect enterprise risk appetite
and commercial context, including:

e accepting exposures that remain within tolerance
thresholds while maintaining close monitoring;

e avoiding activities where climate risks exceed
acceptable levels;

e reducing severity through mitigation initiatives
such as infrastructure upgrades, supplier
diversification and operational redesign;

e sharing exposures through insurance,
partnerships or contractual arrangements; and

e pursuing opportunities created by the transition
to low-carbon products, services and markets.

Adaptation  strategies focus on strengthening
physical resilience across assets, logistics networks
and communities, including climate-resilient site
design, flood protection, bushfire buffers and heat-
resilient infrastructure.

Transition initiatives address regulatory, market and
technology risks through renewable energy
deployment, fleet electrification, materials
substitution, circular economy practices and product
redesign.

Together, these actions enable organisations to
stabilise earnings, protect workforce safety and
support sustained growth under accelerating climate
pressures.

8.6 Integrating Value-
Chain Actions into
Enterprise Governance

Operational initiatives achieve maximum impact
when connected directly to enterprise-level planning
and oversight mechanisms.

Supply chain interventions, portfolio shifts, carbon
pricing tools and stakeholder programs increasingly
feed into capital committees, enterprise risk
processes and executive dashboards. This ensures
that climate-driven operational choices remain
aligned with strategic objectives, risk appetite
settings and long-term value creation goals.

When deployed cohesively, these mechanisms
reposition climate risk management from a
compliance obligation into a disciplined operating
model that strengthens resilience, protects
competitiveness and unlocks new commercial
pathways in the low-carbon economy.

9. Australian Market
lllustrations and
Emerging Leader

Australian organisations across property,
infrastructure, utilities, retail, mining and financial
services are increasingly demonstrating how climate
intelligence can be translated into operational
resilience, disciplined capital deployment and long-
term value creation.

Rather than treating climate risk as a reporting
exercise, leading entities are embedding climate
considerations into asset strategy, investment
governance, procurement decisions, portfolio design
and executive incentives. These practices offer
practical reference points for enterprises seeking to
strengthen alignment with emerging disclosure
regimes while improving commercial performance in
an economy undergoing rapid decarbonisation.

9.1 Portfolio-Level
Climate Resilience in
the Built Environment

Major property owners have advanced asset-centric
approaches to physical climate risk by embedding
resilience considerations directly into development,
acquisition and refurbishment decisions.

Climate exposure mapping across national portfolios
enables early identification of assets vulnerable to
extreme weather, heat stress, flooding and long-term
climatic shifts. Detailed resilience assessments at
property level examine geographic hazard profiles,
building  design  features and  operational
characteristics that influence an asset's ability to
maintain performance during climate events.




These methodologies evaluate:

@ projected changes in climate conditions
affecting asset locations

@ structural and operational attributes
that influence vulnerability or durability

the commercial implications of climate

@ hazards, including revenue disruption,
maintenance escalation and service
continuity

All new acquisitions are subject to climate exposure
screening, while development projects undergo
detailed design-stage assessments to identify
mitigation opportunities. Resilience measures are
incorporated into capital plans, guiding investment
toward drainage upgrades, cooling systems, roofing
integrity and emergency response capability.

Insights generated at asset level are consolidated
into enterprise-wide resilience tools that provide
portfolio visibility and inform long-term capital
programs, enabling owners to allocate funding
toward assets where risk reduction delivers the
greatest economic benefit.

9.2 Integrating Climate
Risk Across Diversified
Infrastructure
Operations

Large infrastructure and services providers have
adopted enterprise-wide approaches that capture
both physical and transition risks within core
business processes.

Physical hazards including flooding, bushfires and
sea-level rise are increasingly assessed when bidding
for projects, entering long-term contracts, acquiring
assets or leasing property. Carbon exposure is
treated as a material transition risk,

with emissions-reduction objectives embedded into
incentive structures at both business-unit and
corporate levels.

Climate considerations are incorporated into
strategic risk processes overseen by board
committees, influencing  tender  governance,
investment approval and project delivery decisions.
Detailed cross-functional planning sessions align
forecasts, budgets and decarbonisation pathways,
ensuring climate objectives shape operational
priorities rather than sit alongside them.

Despite the complexity created by geographic
dispersion and varied asset profiles, climate risks and
opportunities are embedded within business-unit
transition plans and elevated into enterprise risk
registers. Education programs continue to build
organisational capability, strengthening consistency
in climate risk interpretation and response.

9.3 Adaptation
Measures for Physical
Climate Exposure

Operational responses increasingly focus on
strengthening resilience to chronic and acute
physical hazards.

Infrastructure projects now incorporate climate-
responsive land-use planning, flood-resistant design
and site-specific mitigation measures as minimum
requirements. Examples include reinforced coastal
protection structures, bushfire buffer zones, resilient
transport corridors and climate-ready manufacturing
facilities.

These initiatives form part of broader location-based
adaptation strategies aimed at protecting critical
infrastructure, maintaining service continuity and
reducing future remediation costs. Environmental
approvals, engineering design standards and long-
term maintenance planning are being recalibrated to
reflect projected climate conditions rather than
historical baselines.




9.4 Transition
Pathways and Low-
Carbon Product
Innovation

Transition risk management has driven investment in
circular economy practices, alternative materials and
lower-emissions production methods.

Organisations are reducing embodied carbon across
value chains by prioritising recycled inputs, limiting
reliance on virgin materials and developing
substitutes for carbon-intensive components. These
initiatives deliver commercial benefits alongside
emissions reductions, generating new revenue
streams while strengthening climate resilience.

Low-carbon products developed through research
partnerships and pilot programs are progressing
from trials into commercial deployment, creating
medium- and long-term growth opportunities.
Revenue generated from transition-aligned product
lines demonstrates that climate innovation can
deliver measurable financial returns when
embedded into mainstream business strategy.

9.5 Climate-Aligned
Capital Deployment

Dedicated decarbonisation funds and targeted
capital programs are increasingly used to accelerate
transition initiatives.

Funding is directed toward projects that reduce
carbon exposure, improve physical resilience and
strengthen workforce safety. Approved investments
are assessed against strategic climate objectives and
enterprise risk thresholds, ensuring that transition
capital supports long-term value creation rather than
isolated sustainability initiatives.

These programs reinforce the commercial logic of
climate integration by linking capital allocation
directly to enterprise risk management, operating
performance and growth pathways.

9.6 Cross-Sector
Patterns Emerging
Across Australia

Across industries, several consistent practices are
now shaping the Australian climate risk landscape:

Boards and executive committees actively
oversee climate strategy through dedicated
governance structures and cross-functional
forums.

Resilience planning increasingly drives asset
relocation decisions, infrastructure upgrades
and emergency response capability.

Decarbonisation pathways combine renewable
energy adoption, fleet electrification, energy-
efficient facilities, waste reduction programs and
internal carbon pricing mechanisms.

Supply-chain collaboration extends climate
objectives upstream and downstream,
requiring suppliers to disclose emissions
metrics and participate in transition planning.

Capital evaluation processes integrate carbon
exposure and scenario analysis to guide long-
term investment decisions.

Organisations align emissions targets with
recognised scientific frameworks and enhance
disclosure discipline through assurance and
sustainability reporting systems.

Technology platforms are deployed to
quantify climate impacts, assess asset
vulnerability and forecast financial outcomes.
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These practices illustrate a shift from fragmented
climate initiatives toward integrated operating
models that position climate risk as a central
determinant of strategic direction.




9.7 Strategic Signals for
Organisations
Commencing the
Journey

Australian experience suggests that there is no single
pathway for integrating climate risk into business
operations.

Some enterprises benefit from strong board-led
direction that cascades through operating units,
while others achieve momentum through bottom-up
innovation supported by enterprise risk frameworks.
In both cases, disclosure is most effective when
driven by strategy rather than compliance
imperatives.

Organisations that align governance, capital
deployment, operational controls and stakeholder
engagement around a coherent climate narrative are
better positioned to navigate regulatory change,

protect asset values and unlock competitive
advantage in a rapidly decarbonising economy.

10. CCR's Strategic
Agenda for Climate
Transition and
Enterprise Resilience

Australian organisations face an inflection point.
Climate volatility, accelerating regulatory
expectations and investor scrutiny are converging to
reshape how value is protected and created. In this
environment, climate intelligence is no longer
peripheral to corporate performance; it is a core
determinant of resilience, capital access and long-
term competitiveness.

CCR supports boards and executive teams to
navigate this transition with confidence transforming
climate risk from a regulatory burden into a strategic
advantage embedded across governance, investment
discipline and operating models.

This closing section sets out the strategic imperatives
that will define successful climate leadership over the
coming decade and outlines how CCR partners with
organisations at every stage of maturity.

10.1 From Compliance
to Competitive
Advantage

Enterprises that outperform in the low-carbon
economy treat climate analysis as an engine of
strategic renewal rather than a reporting exercise.

Forward-looking organisations integrate climate
considerations into enterprise risk management,
capital planning, portfolio strategy and product
innovation. This enables leaders to:

strengthen resilience to physical
disruption

anticipate regulatory and market
transitions

protect asset values and earnings
durability

unlock growth in emerging low-
emissions sectors
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build durable confidence among investors,
lenders, customers and communities

CCR works with organisations to establish this
enterprise-wide integration, ensuring climate insight
informs decision-making at board, executive and
operational levels.




10.2 Board-Led
Transformation and
Executive
Accountability

Sustained progress requires leadership from the top.

Boards play a decisive role in setting risk appetite,
approving transition strategies and overseeing
capital deployment. Executive teams translate these
ambitions into operational plans, performance
incentives and investment priorities.

CCR supports governance uplift through:

strengthening board
oversight frameworks

clarifying accountability
across executive roles

embedding climate metrics
into performance
management systems

NI A,

aligning assurance,
controls and disclosure
processes with
regulatory expectations.
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This governance discipline enables organisations to
act decisively while maintaining credibility with
regulators and capital markets.

10.3 Capital
Stewardship for a Low-
Carbon Economy

The climate transition will reshape asset portfolios,
supply chains and growth strategies.

Capital allocation decisions must therefore reflect
climate exposure, scenario outcomes and transition
economics. Organisations that redirect investment
toward resilient infrastructure, low-emissions
technologies and circular business models are better
positioned to preserve enterprise value and capture
emerging opportunities.

CCR advises on:

climate-informed investment
frameworks

transition plan development and
execution

emissions-reduction
pathways

climate-linked financial
modelling

strategic funding mechanisms
aligned to long-term objectives

This ensures capital is deployed where it delivers
both commercial returns and climate resilience.

10.4 Enterprise
Capability and Digital
Enablement

Sustainable advantage depends on organisational
capability.




Building climate literacy across functions, equipping
leaders with actionable intelligence and deploying
advanced digital platforms are now essential
components of corporate resilience. Data
governance, scenario modelling tools, Al-enabled
forecasting and integrated reporting systems provide
the analytical backbone for effective decision-
making.

CCR partners with organisations to:

e uplift climate and sustainability capability across
the enterprise;

¢ integrate finance, risk, operations and technology
teams;

e implement scalable climate-data architectures;
and

e embed analytics into strategy, procurement and
asset management.

These foundations allow businesses to adapt at
speed while meeting rising disclosure expectations.

10.5 Collaboration
Across Value Chains
and Ecosystems

System-wide transition cannot be achieved in
isolation.

Leading organisations extend climate strategies
beyond their boundaries engaging suppliers,
financiers, customers, communities and

policymakers to strengthen resilience across value
chains.

CCR supports this outward-facing agenda through:

supply-chain climate programs
stakeholder engagement strategies

policy readiness and regulatory navigation
public-private partnerships

ecosystem-wide innovation initiatives

Such collaboration amplifies impact, reduces
systemic risk and accelerates progress toward
national and global climate objectives.

10.6 CCR's Role as a
Strategic Partner

CCR brings together climate science, regulatory
expertise, data analytics and commercial strategy to
help organisations move decisively through
uncertainty.

Across assessment, planning, implementation and
assurance, CCR delivers integrated support spanning:

climate risk diagnostics and
maturity assessments

regulatory readiness and
disclosure programs

@

transition strategy and capital
planning

\_/

enterprise governance
design

O

digital enablement and analytics
platforms
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operational transformation
across assets and supply chains
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By combining technical rigour with board-level
commercial insight, CCR enables organisations to
navigate the climate transition with clarity,
confidence and competitive advantage.

10.7 Positioning for
Long-Term Resilience

The organisations that succeed in a decarbonising
economy will be those that embed climate
intelligence into every strategic choice from portfolio
construction and procurement decisions to executive
incentives and technology investment.

CCR's strategic agenda is focused on helping
Australian enterprises make this shift deliberately
and at pace: strengthening resilience, protecting
enterprise value and positioning for sustainable
growth in an environment defined by structural
change.
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